
SPEAKER PACKET



Recognize generational
characteristics and their impact
on culture in dentistry.

Identify strategies for bridging
generational gaps using AI tools
and techniques.

Explore the applications of AI in
addressing and improving
workflows.

Uncover Opportunities for
Women in the Intersection of AI
and Dentistry.

Suggested Audience:
Dental Vendors, Dental

Entrepreneurs, Dental Practices,
and DSOs

 
Suggested Format: 

One -hour, Two-Hour,
Full or Partial Day;

Lecture, Workshop

Learning
Objectives:

Glenda@GlendaAcevedo.com
www.GlendaAcevedo.com   |  407-766-2245

Embark on a transformative journey with Glenda Acevedo as she unveils the potential of Artificial Intelligence
(AI) to revolutionize dental practices while fostering gender diversity and inclusivity. This workshop is a beacon
for dental professionals seeking to navigate the complexities of modern dentistry with innovation and
inclusivity at its core.
 
Throughout the session, participants will delve into the nuanced landscape of generational differences within
dental teams, spanning from Baby Boomers to Gen Alpha. By understanding and embracing these differences,
attendees will learn how AI can serve as a powerful tool to bridge generational divides, fostering collaboration
and leveraging the unique strengths of each age group.
 
Glenda's expertise shines as she demonstrates practical applications of AI tailored specifically for dental
practices, offering insights into how AI can drive growth, enhance operational efficiency, and elevate patient
care standards. Moreover, attendees will gain invaluable strategies for cultivating a systems-driven culture
within their practices, emphasizing the importance of documented systems to ensure long-term success and
scalability.
 
A central focus of the workshop is women's empowerment in dentistry. Glenda passionately advocates for an
inclusive culture that values diversity and innovation, positioning dental practices as leaders in gender diversity
and technological advancement. Championing inclusivity and embracing AI, attendees will not only transform
their practices but also contribute to shaping a more inclusive, dynamic, and progressive dental industry.

Advancing Women in Dentistry 
Through AI

In summary, this workshop is a must-attend for dental professionals looking
to navigate the ever-evolving landscape of dentistry with confidence,
innovation, and inclusivity. Gain practical insights, actionable strategies, and
a renewed sense of purpose as you embark on a journey to revolutionize
your practice with AI and champion diversity in dentistry.
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Assess the multiple stages of
business: Launch, Static, Growth,
Freedom

Dispel the most common system
documentation myths

Recognize obstacles we put in
our way and learn strategies to
overcome these

Gain a plan and next steps to
implement back in the business
on Monday morning

Suggested Audience:
Dental Vendors, Dental

Entrepreneurs, Dental Practices, 
and DSOs

 
Suggested Format: 

One -hour, Two-Hour,
Full or Partial Day;

Lecture, Workshop, Keynote

Learning
Objectives:

Glenda@GlendaAcevedo.com
www.GlendaAcevedo.com   |  407-766-2245

As your business grows, you need more than just the right people and products. To ensure that your
company remains successful over time, it is essential to create a living roadmap to improve productivity and
performance with repeatable systems and scaleable "how to" and "to do" documentation. 

In this course, certified Documentologist Glenda Acevedo shares the strategies necessary to ensure your
critical systems are documented, organized, and followed. You will learn the 3 stages for maximizing system
performance so the business is efficient, profitable, and scaleable. Examine a blueprint for a systems-driven
business that encourages commitment and support from your team. Recognize the obstacles we put in our
way and learn strategies to overcome these. 

To guarantee long-term success, it is essential to establish and
document regularly updated systems. If you’re like most professionals,
you love the idea of documenting your business systems but aren’t sure
where to start or how to create an actionable plan. Learn a plan and next
steps to implement back in the office on Monday morning.

Is your growing business feeling like a runaway train?

Is it difficult to onboard new team members without documented systems?

Do you want more time, more focus, and more peace of mind?

Igniting Operational Efficiencies
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Glenda Acevedo, the founder of DOCumentology™, is an expert in
enhancing business cultures and improving operational efficiencies
through her extensive knowledge of systems management. She empowers
companies with almost three decades of experience to achieve
outstanding business results by igniting operational efficiency. Glenda is
certified in systems management and is renowned for her transformative
speaking and consulting programs and her contributions to industry
podcasts. Her work focuses on building productive, value-driven business
environments by leveraging well-documented systems for smoother
operations. Glenda's background includes significant roles in partnership
development, network expansion, and strategic program implementation at
a Fortune 500 company.

Memberships:

Dental Entrepreneur Women

Dental Speaker Institute 

Dental Speakers Bureau

Glenda@GlendaAcevedo.com
www.GlendaAcevedo.com   |  407-766-2245

Excited to Ignite Businesses Through Culture
and Systems: People. Process. Proficiency. 
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Testimonials
“Glenda is a high-energy, passionate speaker who knows how to draw the audience in with her
stories, humor, and clear ideas. She’s a great choice when you want to inspire your audience 
to action!”
-Katherine Eitel-Belt; Speaker, Author, Coach

“Glenda Acevedo has an impactful message to share, and she so eloquently uses her creativity
and vulnerability to connect with her audience and engages her listeners.” 
-Laura Brenner; Career Coach and Speaker

“Glenda has certainly proved herself as an incredible speaker! She spoke in Dentistry's Got Talent
and gave a stellar performance. Her message is clear and important! Glenda is a pleasure to work
with. I highly recommend Glenda as a notable speaker and easy to work with. I can't wait to see
more of her successes!” 
-Sandra S. Berger; Dental CE Expert, Dentistry's Got Talent CE Director

“Glenda was one of the best speakers I’ve heard in 5 years of running Dentistry’s Got Talent,
Smiles at Sea, and The Dental Festival. Her industry expertise brought so much value to the
thousands of dental professionals she impacted during our event. I would give her my highest
recommendation if you’re considering hiring her to wow your attendees at your event.” 
-Elijah Desmond; Founder of Smiles at Sea and The Dental Festival

“Delivered a powerful story with a clear, soothing voice, and the vulnerability was powerful.” 
“Great storytelling, captivating, good transitions, very motivating conclusion.” 
“Good hook for attention in sharing life’s challenges and how they impacted you, showed
vulnerability, was powerful and engaged the audience.” 
-Dentistry’s Got Talent Judges, Smiles at Sea Conference, 2022

Glenda@GlendaAcevedo.com
www.GlendaAcevedo.com

407-766-2245
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